
Toquaht Nation Peopleôs 
Assembly

Saturday, December 7, 2024



Opening Remarks 

taayii aw∕iğ wiicackum

(Chief Anne Mack) 



Prayer
ļaamat∕a yakawaᾐa

ẪĲťŸШŰ∕ċċƚШᾐċŰŔťШőŔƜŔůǃ∕ƨƨƓШŰŔŔƽ∕ċШẪċőԚШᾐƨǃŔЮ

ẪĲťŸШŰ∕ċċƚШᾐċŰŔťШťƨƣŔŔƚШŰŔŔƽ∕ċЯШᾐċŰŔťẪċШőƨƓŔŔШẪƨŮƕƨŰШƣ∕ċċƣ∕ċċƓċƣċЮ

ẪĲťŸШŰ∕ċċƚШᾐċŰŔŰШőŔŔƜƨƨШƣŔŔĨƚŔŰőԚċƓШǃċᾐċċǃċƕőԚǃ∕ƨƕŔŰЯШůċƚĨŔůᾐċťƕŔŰЮ

ẪĲťŸШŰ∕ċċƚШᾐċŰŔŰШőƨƓŔŔᾐċƣᾐċċŮċШǃċᾐċċǃċƕƚĨċᾑŔŰƕŔŰЯШǃċᾐċċǃċƕőԚǃ∕ƨƕŔŰЮ

Ĩƨƨ

ÑőċŰťШǃŸƨЯШĦƖĲċƣŸƖЯШŉŸƖШĤƖŔŰŊŔŰŊШƨƚШƣŸŊĲƣőĲƖЯШƣŸĬċǃЮ

ÑőċŰťШǃŸƨЯШĦƖĲċƣŸƖЯШŉŸƖШǃŸƨƖШŊƨŔĬċŰĦĲШċŰĬШƽŔƚĬŸůШƣŸШőĲũƓШƨƚШůċťĲШĬĲĦŔƚŔŸŰƚЮ

ÑőċŰťШǃŸƨЯШĦƖĲċƣŸƖЯШċƚШƽĲШƽŸƖťШƣŸŊĲƣőĲƖШƣŸШĤƨŔũĬШċШőĲċũƣőǃШĦŸůůƨŰŔƣǃШŉŸƖШŸƨƖШŉċůŔũŔĲƚЮ

ÑőċŰťШǃŸƨЯШĦƖĲċƣŸƖЯШŉŸƖШŸƨƖШŊŸŸĬШŉƖŔĲŰĬƚШċŰĬШŰĲŔŊőĤŸƨƖƚШƣőċƣШőĲũƓШƨƚШċũŸŰŊШƣőĲШƽċǃЮ

Ĩƨƨ
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Door Prize #1
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Agenda

Å Call to Order

Å Approval of Agenda

Å Approval of Minutes

Å Department of Assets Update

Å Capital Projects Updates

Å 2025 ï 2030 Draft Strategic Plan

Å Announcements

Å Question Period

Å Date of Next Peopleôs Assembly



Adoption of Agenda

Motion for citizens only

ñTHAT the December 7, 2024, agenda be adopted.ò
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Approval of Minutes 

Motion for citizens only

ñTHAT the minutes from the September 7, 2024, 
Peopleôs Assembly be approved.ò



Door Prize #2



Department Update
Assets 

Jackie Arsenault, Director of Assets



New 
firefighting 

skid 
Funded through the 

generosity of 

GlobalMedic, with 

assistance from the

Ucluelet Fire 

Department
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ǉƛȅǳǳǎ [ƻŘƎŜ ϧ ƎŀǘƘŜǊƛƴƎ ǎǇŀŎŜ

We are installing the last pieces of furnishings. A draft policy is being revised for Executive 
consideration at the December 19th meeting. The policy covers how reservations will be 
prioritized, room rates, basic rules and so forth. Once these items are complete the lodge will 
officially be open for bookings.
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Aaron Humen, AScT
Capital Operations 
Manager, Capital Program
Nuu-chah-nulth Tribal 
Council



]ĲŸŊƖċƓőŔĦШ
fŰŉŸƖůċƣŔŸŰШ
ÉǃƚƣĲůƚ
Ш]fÉШŸƻĲƖƻŔĲƽШŸŉШ
ÑŸƕƨċőƣШ ċƣŔŸŰ



hǾŜǊǾƛŜǿ

ÅWhatisGIS?

ÅWheredowe get 

theData

ÅGISSoftware

ÅWheredowe use 

GIS



WhatisGIS?

ÅWestorethedatathatwecollectanduseittoshow theconditionthatToquahtõs

infrastructureisinusingtheGISsoftware.

ÅGeographic Information Systems (GIS) isa collection of information from 

engineered drawings and field data collection



5ŀǘŀ/ƻƭƭŜŎǘƛƻƴ

ÅDataiscollectedusingapole-

mountedGPSunit.

ÅConstructiondrawingsare 

overlayedontoamapwithin 

theGIS.

ÅCollectingfielddatain

Survey123



LƴǎǇŜŎǘƛƴƎCƛǊŜIȅŘǊŀƴǘǎ

ÅHydrantsareinspectedevery 
sixmonths

ÅTheinspectionconsistsof 

lookingatthehydrantand 

flushingthehydrant

ÅTheinspectiongetsrecorded 

inaforminSurvey123.



DL{{ƻŦǘǿŀǊŜ

ÅGIS Software such as ArcGIS Pro Desktop is used to add and work with data.



²ƘŜǊŜŘƻǿŜǳǎŜDL{Κ

ÅWhen we look at roads, sewer lines, water lines, culverts, etc. We 

use the GIS to record the condition that each part of your 

community is in.

ÅWe can then use that recorded information to both repair the 

parts that need to be, and plan for future repairs.



ToquahtõsInfrastructure
Example

ÅTheCondition

ÅTheCosttoreplace

ÅKnowingwhento 

repairorreplace



!ǎǎŜǘaŀƴŀƎŜƳŜƴǘ



PublicServiceEnhancement

ÅServiceRequestPlatforms

ÅInspectionSurveys



Questions?



Department Update
Capital Projects

Rick Shafer
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2024 ï 2025 Capital Project Summary



Lucky Creek Hydro

Å Early in 2024, Toquaht received funding from the BC Indigenous Clean Energy Fund 

to advance the Run-of-the-River hydro development project to ñconstruction ready.ò 

This will position Toquaht to respond promptly to commercial renewable energy 

opportunities as they arise. 

Å Summit Power completed revisions to the Toquaht Hydro Project ï Waterpower 

Development Plan (WDP). The amendment includes discussion around the Marbled 

Murrelet Wildlife Habitat Area in the upper Lucky Creek basin. The WDP, was 

submitted to BC for review with the intent of seeking approval of the plan and 

issuances of the necessary licenses and Right-of-Ways to move forward with the 

Hydro Project. 

Å Summit Power submitted an updated workplan and budget for the Advanced Site 

Layout and Detailed Investigation for Lower Lucky Creek. This work includes site 

surveys and investigations, design work, re-establishing data loggers, and the design 

and construction of a helipad. Work is expected to commence in the fall/winter 2024.

нсLower Lucky Falls



Secret Beach Marina

Å In August, construction of the new marina parking lot was completed, and 

surrounding areas were seeded with grass. The parking lot, located on the high 

side of the road above the marina, was used by many marina visitors throughout 

the end of the busy summer season. 

нтParking Lot Design, Urban Systems, May 2024

Parking Lot ï outlet for revised ditch, July 2024



Macoah Water Reservoir

¶ ÑőĲШŰĲƽШƽċƣĲƖШƖĲƚĲƖƻŸŔƖШƚƨƓƓũŔĲƚШ~ċĦŸċőШċŰĬШƚƨƖƖŸƨŰĬŔŰŊШÑÉxЮШ
ÑőŔƚШŔŰĦũƨĬĲƚШƓƖŸƻŔĬŔŰŊШ~ċĦŸċőШƽŔƣőШƣőĲШƽċƣĲƖШƓƖĲƚƚƨƖĲШċŰĬШ
ƻŸũƨůĲШƖĲƕƨŔƖĲĬШŉŸƖШƓƖŸƓĲƖШǯƖĲǯŊőƣŔŰŊШĦċƓċĦŔƣǃЮШ

¶ ÑőĲШƓƖŸŢĲĦƣШƽċƚШƚƨĤƚƣċŰƣŔċũũǃШĦŸůƓũĲƣĲĬШŔŰШ ƨŊƨƚƣШƽŔƣőШƣőĲШ
ŔŰƚƣċũũċƣŔŸŰШŸŉШĲũĲĦƣƖŸŰŔĦШĦŸŰƣƖŸũШƨƓŊƖċĬĲƚШŔŰĦũƨĬŔŰŊШƣőĲШÂx9Ш
ыƓƖŸŊƖċůůċĤũĲШũŸŊŔĦШĦŸŰƣƖŸũũĲƖьШċŰĬШÉ9 ? ШыƚƨƓĲƖƻŔƚŸƖǃШ
ĦŸŰƣƖŸũШċŰĬШĬċƣċШċĦƕƨŔƚŔƣŔŸŰьШƚǃƚƣĲůƚЮШ ĲƽШĦőũŸƖŔŰĲШŔŰŢĲĦƣŸƖШ
ƓƨůƓƚШċƖĲШċũƚŸШĤĲŔŰŊШƚŸƨƖĦĲĬЮ

Å ШƚƣƖĲċůШƽċƣĲƖШǰŸƽШůŸŰŔƣŸƖШƽċƚШŔŰƚƣċũũĲĬШċƣШ~ċĦŸċőШ9ƖĲĲťШƣŸШ
ůĲċƚƨƖĲШƣőĲШǰŸƽШŸŉШƽċƣĲƖЮШìċƣĲƖШǰŸƽŔŰŊШŸƻĲƖШƣőĲШĬċůШƽŔũũШĤĲШ
ůŸŰŔƣŸƖĲĬШƣŸШƓƖĲĬŔĦƣШũŸŰŊШƣĲƖůШƚƨƓƓũǃШċƻċŔũċĤŔũŔƣǃЮШ ШĤŔŸũŸŊŔƚƣШ
ƽŔũũШċũƚŸШƓƖŸƻŔĬĲШŔŰŉŸƖůċƣŔŸŰШŸŰШőŸƽШůƨĦőШƽċƣĲƖШŔƚШƖĲƕƨŔƖĲĬШƣŸШ
ƚƨƓƓŸƖƣШǯƚőШŰċƻŔŊċƣŔŰŊШƣőĲШĦƖĲĲťЮШ

28
New Macoah Water Reservoir, June 2024



New Government Building

¶ ÑőĲШĦŸŰĦĲƓƣƨċũШĬĲƚŔŊŰШŉĲċƣƨƖĲƚШΝΡЯΜΜΜШƚƕШŉƣШƚƓũŔƣШĤĲƣƽĲĲŰШƣƽŸШũĲƻĲũƚЮШfŰĦũƨĬŔŰŊШŸǭŔĦĲƚЯШƚőċƖĲĬШƽŸƖťШċƖĲċƚЯШ
ůĲĲƣŔŰŊШƖŸŸůƚЯШƖĲĦĲƓƣŔŸŰШĬĲƚťШċŰĬШũŸĤĤǃЯШĤŸċƖĬƖŸŸůƚЯШťŔƣĦőĲŰƚЯШƽċƚőƖŸŸůƚЯШċŰĬШǯũĲШċŰĬШĲƕƨŔƓůĲŰƣШ
ƚƣŸƖċŊĲШƖŸŸůƚЮШÑőĲШũŸƽĲƖШǰŸŸƖШŉĲċƣƨƖĲƚШƚƓċĦĲШŉŸƖШƚĲƻĲƖċũШŸǭŔĦĲƚШƽőŔĦőШĦċŰШĤĲШǯŰŔƚőĲĬШŔŰШƣőĲШŉƨƣƨƖĲШċƚШƣőĲШ
ŊŸƻĲƖŰůĲŰƣШĲǂƓċŰĬƚЮШ

ÅÑŸƕƨċőƣќƚШĦŸůůĲŰƣƚШƽĲƖĲШŔŰĦŸƖƓŸƖċƣĲĬШŔŰƣŸШċШƖĲƻŔƚĲĬШĬĲƚŔŊŰЮШÑŸƕƨċőƣШŔƚШĦƨƖƖĲŰƣũǃШƖĲƻŔĲƽŔŰŊШƣőĲШƖĲƻŔƚĲĬШ
ĬĲƚŔŊŰЮШ

нф
Aerial rendering, MHA, Feb 2023.Main Entrance Rendering, MHA, Feb 2023.



qiyuus ï 12-plex gathering place

¶ Construction of the qiyuus Lodge is now complete. It is in final stages of being furnished and will be 
available for full use soon. 

Å A landscape architect was engaged to complete a landscape design for this building and all other buildings 
in the immediate area. Rough grading around the building was completed in August. The final landscaping 
will be completed next fiscal year. 

ол

Exterior, August 2024.Interior, August 2024. Exterior, August 2024.



Macoah Playground and Outdoor Fitness Facility

ÅThe facility was completed in late August and was greatly 
enjoyed by kids and adults during the Moveable Feast 
festival at Macoah. 

ÅThe playground includes a Treetop play structure with 
multiple slides, climbing apparatus, bridges, and play 
activities. A circular swing and bear-shaped spring rider 
are also included.

ÅThe fitness facility features an elliptical, cardio stepper, 
chest/back press, ab crunch/leg lift, squat press, and 
pullup/dip bars.

ÅToquaht Red and Black were chosen for the colour 
scheme with blue and green accents on the playground.

ÅAn accessible trail was also completed which leads from 
the playground to the beach. 

ом
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Macoah Playground, September 2024
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Fitness Shelter, September 2024

Fitness Shelter interior, August 2024


