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We are installing the last pieces of furnishings. A draft policy is being revised for Executive
consideration at the December 19th meeting. The policy covers how reservations will be

prioritized, room rates, basic rules and so forth. Once these items are complete the lodge will
officially be open for bookings.
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Whatis GIS?

AGeographic Information Systems (GIS)isa collection of information from
engineered drawings and field data collection
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A GIS Software such as ArcGIS Pro Desktop isused to add and work with data.
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“ AWe can then use that recorded information to both repair the
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Depart ment
Capital Project ¢

Rick Shafer




2021£202%apital

Proj ect

Summar y

Project-Name Project-Description Construction-5tage 2024/25-Budget
Lucky-Creek-Hydro Project-to-design-and-construct-a-hydro-damn-at-Lucky-Creek.-Excess-power-to-be-sold-to-BC-Hydro-under- Planning/Feasibility 292,600
returned-buyback-program.-
Original-Budget-of-540,000-increased-with-additional-funding:-$266,100-from-BC-&-526,500-from-Toquaht.
Secret-Beach-Marina- New-Marina-at-Secret-Beach.-Mostly-in-maintenance:-phase.-May-expand-in-the-future. Complete—Ongoing-Maintenance $272,500
Capital-Projects-Development Development-of-new-capital-projects,-researching-and-obtaining-external-funding.- Ongoing 565,000
Macoah-Water-Reservoir- Construction-of-a-new-water-reservoir-at-Macoah.-Water-to-be-used-for-drinking-water-supply-and-fire- Construction $34,000
suppression-needs.
New-Government-Building- Planning-and-construction-of-a-new-Toquaht-Government-Building-at-Secret-Beach.-To-be-completed-in-multiple- Design $2,000,000
phases.
12-Plex-Gathering-House 12-plex-constructed-at-Macoah-to-house-short-and/or-long-term-guests. Complete—Finishing-Touches $856,500
Macoah-Playground-8-Exercise- Construction-of-a-playground-and-exercise-facility-near-the-Macoah-Gathering-House. Construction §542,500
Facility-
Secret-Beach-Playground-&- Construct-a-playground-and-outdoor-fitness-facility-at-Secret-Beach-Campground. Construction $690,000
Exercise-Facility
Old-Campground-Contaminated- Remediation-of-the-old-Toquaht-campground-and-marina-due-to-contamination-from-a-previous-non-Indigenous- Planning/Feasibility 5120,000
Site mining-operation.-Includes-the-negotiation-with-BC-for-Toquaht-to-purchase-Stopper-lsland.
Public-Works-/-Marine- Construction-of-a-public-works-building-and-site-to-store-equipment-and-provide-employee-workspaces.-Includes- Construction 51,641,500
Stewardship-Building- a-Marine-Stewardship-building.
Macoah-Public-Washroom Construction-of-a-public-washroom-and-shower-house-next-to-the-12-plex-forvisitorand-event-use. Design $369,000
New-Houses-at-Macoah Construct-the-last-of-4-new-houses-at-Macoah.-3/4-houses-completed. Construction 5646,000
Section-38-Subdivision- New-subdivision-at-Macoah-to-move-residential-houses-out-of-the-Tsunami-Zone. Planning/Feasibility $30,000
Secret-Beach-Offsite-Services Development-of-offsite-utilities-{Sani-dump,-sewer/water,-hydro,-etc.) Construction $1,050,000
Secret-Beach-Developments Development-of-Secret-Beach-residential-lots. Construction 54,500,000
Total-2024/25-Capital-Projects-Budget $13,259,000




Lucky Creek Hydro

A Early024Toquaht received funding from the
to advancedtthRev®&unhydro deveftompme mtucpd ojne
This wil!| position Toquaht to respond pr
opportunities as they ari se.

A Summit Power completed revisiowat éopower
Devel opment Plan (WDP). The amendment in
Murrelet Wi ldlife Habitat Area in the wup
submitted to BC for review with the inte
Il ssuances of the neces#Vayy tocewnsesfanwa
Hydro Project.

A Summit Power submitted an updated workpl a

anc
Layout and Detailed Investigation for Lo Ik i
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and construction of a helipad. Wor k2024ex le f
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Secret Beach Mar

A In August, construction of the new marina parking lot was completed, and

surrounding areas were seeded with grass. The parking lot, located on the high

side of the road above the marina, was used by many marina visitors throughout

the end of the busy summer season.
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New Government Building
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gl yua8Il ex gat her

1 Construction of the giyuus Lodge is now complete. It is in final stages of being furnished and will be
available for full use soon.

A A landscape architect was engaged to complete a landscape design for this building and all other buildings
in the immediate area. Rough grading around the building was completed in August. The final landscaping
will be completed next fiscal year.

I nteri o2P2August Exterior, August 2024. Exterior2,02Mugust
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Fitness Shelte20RaAaterfi or, August

Fitness Shel t2e0r2,4 Sept ember




